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ABSTRACT

The realization of the desired goals of any projects calls for stipulating its specific resources.
Likewise, it is presumed that for any project a certain bare minimum level of resources has to be
allocated; curtailment beyond which inevitably causes deficiency both in achievement and in the
required level of services. And the opposite would be true if the required resources were made



available. The study focuses on the effect of the financial and administrative challenges in
managing and monitoring of Operation and Maintenance Contracts.

A sample of historical data was collected and analyzed which confirmed that the deficit in the
allocation of the funds for O & M contracts vis-a-vis their continually-increasing intrinsic
requirements constitutes the single most prominent financial challenge due to disregard and
unawareness even on the part of the owner / financer as to its vital role. On the administrative
side, multitude of inconsistent and conflicting procedures were found to be among the most
important challenges. The study concludes several recommendations focusing on the methodology
of cost evaluation and ways to tackle with different procedural matters. Important among these is
the setting up of unified criteria to evaluate the budget allocation based on individual size,
installation type and the operational life span of each project; besides, determining other
shortcomings and suggesting ways to avoid these and / or limiting their impact on the execution
of the contract thereby rendering it most suitable for and consistent with the requirements and
dynamics of O & M projects.
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